SafetyHuddles 2015
We’re fast approaching the time of year when Leading Safety takes time out to reflect on
emerging health and safety thinking, opportunities and challenges. SafetyHuddles
provide a forum for those committed to creating safe and healthy workplaces to explore,
debate, share and learn. We believe that this collaboration will lead to stronger health
and safety performance in New Zealand.
This year, we are excited to invite you and your colleagues to a SafetyHuddle and/or our
first WellnessHuddle. The SafetyHuddle will focus on how to increase your sensitivity to
weak signals of potential failure. The WellnessHuddle will explore the challenge of
developing a psychologically healthy and safe workplace given the many psychosocial
risks that exist in the work environment.
The Huddles will be held at each of the following venues:
• Auckland at the NZ Marine Headquarters, 85 Westhaven Drive, on Monday, 7
December; and
• Wellington at the Wharewaka Function Centre, Odlins Square, 109 Jervois
Quay, on Tuesday, 8 December.
Whether you attend one or both Huddles, please join us for lunch and the opportunity to
network with other participants. But be sure to secure your place soon: Each Huddle will
be limited to 30 people.
Cost: $350+GST to attend one Huddle and lunch; $600+GST to attend both Huddles and
lunch.
Please confirm your attendance by completing the attached confirmation form and
emailing it to hillary@leadingsafety.co.nz by 30 November. If you are not able to attend,
please feel free to pass your invitation on to a colleague. We look forward to seeing you
there.

SafetyHuddle: Making Sense of Weak Signals
7 December 9am–noon @ NZ Marine Headquarters, 85 Westhaven Drive, Westhaven
Marina, Auckland
8 December 9am–noon @ Wharewaka Function Centre, Odlins Square, 109 Jervois
Quay, Wellington
“People stumble over the truth from time to time, but most pick themselves up
and hurry off as if nothing happened.” (Winston Churchill)
People talk about the need for health and safety leaders to be alert to the weak signals
of potential failure: Subtle, ambiguous and/or seemingly unimportant issues that may in
fact be significant clues to potential incidents or early warning signs of deepening
trouble. Weak signals are often ignored, distorted or dismissed, particularly if they don’t
fit our preconceptions or expectations.

In order to understand and control the hazards and risks associated with work (as
required by legislation), the challenge for leaders is to detect, amplify and make sense of
weak signals and then to take appropriate action.
This workshop will explore the concept of weak signals, as well as what leaders can do
not only to improve their sensitivity to, and interpretation of, these signals, but also their
ability to anticipate developments just over the organisational horizon.
Participants will receive a copy of Leading Safety’s “Making Sense of Weak Signals”
guidance document.

WellnessHuddle:
Managing
psychosocial
psychologically healthy and safe workplaces

risks

to

promote

7 December 1pm–4pm @ NZ Marine Headquarters, 85 Westhaven Drive, Westhaven
Marina, Auckland
8 December 1pm–4pm @ Wharewaka Function Centre, Odlins Square, 109 Jervois Quay,
Wellington
“Leadership is a condition for success for a psychologically safe workplace.”
A psychologically healthy and safe workplace promotes workers’ wellbeing and
proactively works to prevent harm to workers’ psychological health. There are workrelated factors that create risks that potentially have negative psychological, physical
and social outcomes such as work-related stress, burnout and depression. These factors
are known as psychosocial risks and include the manner in which work is carried out
(e.g., deadlines and workload) and the context in which work occurs (e.g., relationships
at work). The European Agency for Safety and Health at Work has identified psychosocial
risks as one of the key emerging risks facing worker’s occupational health and safety.
Besides the potential harm associated with these risk, using the metaphor of Reason’s
‘Swiss Cheese’ model, psychosocial risks constitute ‘holes in the cheese’ and also
significantly increase the chances of human error and poor behavioural choices.
Managing the risk associated with physical hazards is well understood and accepted.
Increasingly, psychosocial risks are being recognised as amongst the most challenging
issues in occupational health and wellbeing.
Psychosocial safety relates to the identification, elimination and management of the
work-related psychosocial risks that impact on the psychological wellbeing of workers.
Identifying and managing psychosocial risks is a proactive approach to enhancing health
and wellbeing in the workplace, it requires leaders who have an understanding of the
nature and prevalence of psychosocial risks, as well as how to manage them to promote
positive wellbeing. Identifying and managing psychosocial risks is now seen as part of a
holistic approach to enhancing health and wellbeing in the workplace.
This workshop will explore the nature of psychologically healthy work, the most common
work-related psychosocial risks, the impact of these risks, strategies to prevent and
manage them as well strategies to develop both individual, team and organisational
wellbeing using the ‘5 Ways to Wellness’ framework. Participants will receive a copy of
Leading Safety’s Checkpoint for Psychosocial Risk Management.
We hope you can join us for valuable discussion, debate and sharing of ideas.
Regards,
Hillary

