SafetyHuddles
At the end of each year, Leading Safety provides valued clients, and others committed to
safe and healthy workplaces, the opportunity to participate in SafetyHuddles.
SafetyHuddles bring together key people to share information, ideas, and learning from
their experiences in New Zealand and Australian businesses. This collaboration has the
potential to nurture new thinking and strategies and, ultimately, is all about driving
stronger health and safety performance.
Safety rules and procedures are a cornerstone of safety management systems.
Procedures that are inadequate or not complied with are common causes of incidents
and workplace injuries. By contrast, procedures that are high quality, usable, and
complied with are vital to managing risk to both people and organisations.
This year, we invite you and your colleagues to attend either one or both SafetyHuddles:
The first explores the human factors relevant to writing and reviewing procedures, the
second explores why people sometimes fail to comply with procedures as well as
strategies to improve compliance. All participants will receive a copy of Leading Safety’s
“Human Factors Procedure Review Framework”.
Prior to attending either SafetyHuddle, please visit www.leadingsafety.co.nz and
complete the online “Human Factors Procedure WOF”. The results of the survey will be
discussed at the SafetyHuddles. Feel free to complete the survey even if you are unable
to attend the SafetyHuddles; we will email the results to you.
Both SafetyHuddles will be held at each venue in:
•

Auckland at the Ellerslie Novotel on Tuesday, 26 November; and

•

Christchurch at the Clearwater Resort on Friday, 29 November.

Whether you attend one or both, please join us for lunch and the opportunity to network
with other participants. But be sure to secure your place soon – each SafetyHuddle will
be limited to 30 people.
Cost: $350+gst to attend one SafetyHuddle and lunch; $600+gst to attend both
SafetyHuddles and lunch.
Please confirm your attendance at one or both SafetyHuddles by completing the attached
confirmation form and emailing it to hillary@leadingsafety.co.nz by 5 November. If you
are not able to attend, please feel free to pass your invitation on to a colleague. We look
forward to seeing you there.

SafetyHuddle #1: A Human Factors Procedure WOF
26 November 9.00am–noon @ Ellerslie Novotel (Rimu 1 room)
29 November 9.00am–noon @ Clearwater Resort (Meeting Room 2)
A 3-hour workshop to examine human factors best practice in writing and reviewing
procedures, with an opportunity to assess one of your procedures against these criteria.
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Procedures are agreed safe ways of doing things and consist of step-by-step instructions
and related information, sometime accompanied by job aids (e.g., checklists, decision
aids, diagrams, flowcharts, etc.). Procedures ensure consistency of practice and provide
a barrier against accidents and harm. In reality, absent and/or inadequate procedures
are common contributing factors in incidents.
The workshop will provide you with an opportunity to (a) review the human factor
criteria (e.g., structure and format, procedure steps, embedded warnings, layout and
text, language, technical information and job aids) for developing procedures that are
accurate, clear, concise, easy to read and easy to comply with; and (b) review one of
your procedures against these criteria. So please bring a procedure to the workshop.

SafetyHuddle #2: Making It Easier To Comply With Procedures
26 November 1.30pm–4.30pm @ Ellerslie Novotel (Rimu 1 room)
29 November 1.30pm–4.30pm @ Clearwater Resort (Meeting room 2)
A 3-hour workshop to examine factors influencing noncompliance with procedures as
well as human factor and behavioural strategies to improve compliance.
Noncompliance with procedures is a challenge faced by all organisations. The reasons for
noncompliance are varied, relating to both the usability and quality of procedures as well
as to human and organisational factors such as time pressure, a lack of resources, mixed
messages from managers and/or mates, and personal benefit.
To understand why someone chooses not to follow a procedure, we need to examine,
from their perspective, both the triggers and consequences of their behaviour. This
requires an understanding of both their worldview and the many human and
organisational factors shaping their actions and judgments.
Rather than ask “why would someone not follow a procedure intended to keep them
safe?”, it is more helpful to ask “why, at the time, did it make sense to do what they
did?”. This requires you to walk awhile in their steel-capped boots.
The workshop will explore how noncompliance with procedures is encouraged or
discouraged – either inadvertently or intentionally – by people and systems and then
examine how to set the stage to both trigger and sustain compliance.
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